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Being one of three most common types of economic crimes, SIEMENS
corruption needs to be fought with effective measures

Bribery and corruption is one of three most New measures are necessary to

common types of economic crimes in 2009 ! intensify the fight against corruption 2

Asset misappropriation 0 The focus has to go from setting rules to

issues of implementation, monitoring

Accounting Fraud and accountability of results

Bribery & Corruption

IP Infringement 15
Money Laundering 12 e More st.akeholders must join busmgss
executives and regulators in tackling
Tax Fraud 5 corruption in business
lllegal Insider Trading |l 4
Market fraud involving 3
cartels to fix prices e Collective Action needs to be better
Espionage M 3 recognized as essential principles in

addressing corruption challenges in

Others business

5

% reported frauds by respondents that
experienced economic crimes in 2009

Total Cost of Corruption 2008 worldwide: US$ 2.6 trillion (= 5% global GDP) 3

1) PWC 2009, The Global Economic Crime Survey (Countries: 54, Industries: 18, Companies: 3,000)
2) Transparency International 2009, Global Corruption Report
3) The World Bank Institute 2008

Page 2 September 2011 Siemens AG © 2011, CL GF




SIEMENS

Contents

The Company

A look back in recent history

How we do it —the Siemens Compliance system
What we achieved

Where we're going

Page 3 September 2011 Siemens AG © 2011, CL GF




SIEMENS

Megatrends shape our future
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SIEMENS

Innovative green technology:
270 million tons reduction in CO2 emissions in 2010

Eg\?vse”r Relgc?\\//v\IZPIe Power Power Solutions
Transmission Distribution for Industry

Generation Generation

Water Building
Technologies Technologies

Lighting

Healthcare (OSRAM)
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Siemens has created value with innovative technology SIEMENS
and solutions for more than 160 years

%“ Innovations for:
3 M Energy
£ M Industry
5 M Healthcare
= M Information and Communications .
O Home appliances 2 ' i = I B Ly 9
1,000,000 M 1965: Integrated M 1980: EWSD (digital W 2000: wind turbine W 2008: Corex steel
— circuit switching technology) rotor blades in one cast production from the desert
200000 m1939:
Electron
microscope
405,000
employees
100,000 = worldwide
’ M 1881: Electric W 2000: Piezo injection in 2009
streetcar Thyristors for energy for diesel engines
50,000 transmission
—_— W1974:
Computer revenue totaled
tomograph m1984: 4 €76.? billion in 2009
- 4 Hicom (€23 billion — nearly one-third of
_h" telephone 3
10,000 W 1935: Coaxial cable system 18471914 in
—_— W 1881: Telephone W 1958: Heart 1924-44 in millions of reichsmarks,
5000 switchboard pacemaker 1949-2009 in millions of euros
. M 1953: . (figures prior to 2000 converted
- | High-purity silicon from deutsch marks)
1,000
m1879:
500 Electric train
— M 1959: Simatic e om .
M 1905: Tantalum lamp s (electronic automation) W 2009: Most efficie
o as turbine, 370 MW
RN 9
S
100 ;& y “ i
¥ 7 1
T
50 i
g | 8
o o — =~ = = - .
M 1959: Fully transisto- M 1994: High-tem- M 2000: syngo W 2003: Full-body W 2010: First OLED panel
rized universal computer  perature fuel cells user interface MR tomography for general lighting
W 1847: Telegraph e
g N -
5.

1847: Werner|
von Siemens
founds
the company

[01906: Vacuum
cleaner

— iu

M 1985: ICE train with
top speed of 300 km/h

= - E
W 1998: Switch for M 2004: 64-slice W 2009: Four blood
one terabit per second computer tomograph tests in one system

£11931: Electric
hair dryer

1847 1860 1870 1880 1890 1900 1910
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In 2008, Siemens was punished drastically for engaging in SIEMENS
systematic corruptive mechanisms

Siemens’ pattern of bribery was in
scale and geographic unprecedented —
4,283 payments for 332 projects

totaling bribes of
US$ 1.4 billion

...as aresult, Siemens had to pay

fines and disgorgements amounting to

arecord sum of
US$ 1.6 billion *

* SEC disgorgement: 350 million USD; DOJ criminal fine: 450 million USD; Office of the Prosecutor
Munich in 2008: ~569 million USD; Office of the Prosecutor Munich in 2007: ~285 million USD )
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In the change process, several elements were crucial in SIEMENS
becoming arecognized leader in terms of integrity

Support sustainable
business!

Immediate Actions Implementation

World Bank
settlement

DoJ/SEC

i MM i —_— settlement

| ' | |=@= = |Compliance | _

' |14} | Exchange of = Program . Continuous
E Leadership Team 1 E Improvement
:  [SIEMENS | =

i : .21 Compliance : o e

! Tone from ! Organization ! =E Valueg &

: the Top : ! Integrity

| Independent | Compliance | Collective

! ) . : ! Training \ )

: Investigation : ! Action

i ;\;,_’;Q," .| Centralization of i _(Egé?sp“ance i " Sustainable

E _++%% | bank accounts E E & Development
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A chapter is closed but the fight SIEMENS
against corruption is never over

= A painful chapter is over - settlement with
German and US-authorities reached
Overall costs ~2 billion Euros

» DoJ/SEC has appointed a Monitor who is
watching our compliance progress

= Compliance still has top priority

» Siemens has a best-in-class compliance
system — and on this basis has started to
fight corruption with "Collective action"
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The Siemens Compliance System: SIEMENS
Prevent — Detect — Respond

Detect Respond

Prevent

= Compliance risk = Whistle blowing channels = Consequences for
management “Tell us” and Ombudsman misconduct

= Policies and procedures = Compliance controls * Remediation

= Training and = Monitoring and = Global case tracking
communication Compliance reviews

= Advice and support » Compliance audits

» Integration in personnel = Compliance
processes investigations

= Collective Action
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The message concerning Compliance is authentic, SIEMENS
clear and non-compromising

“Being a responsible
company — this is
what our foundation
was built on, this
is a core element of

“Being a responsible f7 T
company — this is what our R e

foundation was built on, this
IS a core element of our
values. Highest performance
with highest ethics”

We Stand for Our Values
Chief Executive Officer of Siemens AG Responsible - Excellent - Innovative

Peter LOscher, President and

SIEMENS
1 “\ A

Source: P. Loscher; September 2010
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SIEMENS

... but, "the tone from the top" has to be lived
and communicated throughout all management levels

Promote
Siemens'
compliance tools

compliance in the
entire value chain

Full commitment
Explain and towards Compliance

demonstrate ot oy and Clean Business
compliance-
related issues

Motivate and
encourage
employees

Engage in regular e Show priority of
communication compliance
with employees at all times

“Walk the talk
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Supporting sustainable successful business SIEMENS

Compliance Operations Compliance Governance

General Counsel
Peter Y. Solmssen
Josef Winter

(Chief Compliance Officer) 3

Dr. Klaus Moosmayer
(Chief Counsel Compliance)

I
| | | | | l | |

Sector Cluster Corporate Business Collective Compliance Investiga- Discipline & Remediation
Compliance Compliance and Cross-  Excellence  Action & Legal tions Integrity & Risk
Officers Officers Sector External Prevention
Units, Affairs
Supply
Chain

Compliance is not a program, it's a way of doing business —
promoting integrity at Siemens
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SIEMENS

Compliance Helpdesk consists of five parts

" Ask Us”

; » ¢
<IN > b -~ ¢¢

> = “Find It"
N Findit |
Use “Find It” to search for compliance
related information, such as FAQs,

policies & guidelines or training
material.

Do you have any questions about
compliance? You can ask them at any
time via the Compliance HelpDesk
“Ask Us.”

The Compliance HelpDesk “Tell Us”
function provides global, round-the-
clock facilities for making statements on|
compliance-related breaches.

Compliance Helpdesk
&
“Approve It" Monitoring “Improve It"

R Y 4
) &'

) K

“Approve It” is the platform for
approval requests regarding gifts and
hospitality

With “Improve It” you can help to
improve the Compliance program by
adding your ideas and suggestions.
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SIEMENS

Siemens provides employees with training in line with their roles
and responsibility

Type of Training Target Group

Training in Global Bribery and Global Senior Management 2

Competition awareness

Anti-Corruption Basic & Refresher “Sensitive Functions” 3

Training Business/regional specific groups

(e.g. sales, project management,

In-person Antitrust Risk Assessment & procurement, etc.)
trainings Measures

Training on Compliance Tools V) All entities based on their risk class

Compliance Officer Trainings Compliance Organization

Anti-Corruption Employees with signing authority
Global Competition (Antitrust)
Business Conduct Guidelines
Your Signature —
Your Responsibility
Web-based

trainings

1) Limits of Authority (LoA, approval process for business projects), Business Partner Due Diligence, gift & hospitality 2) conducted March 2007-
September 2007 2) Manager / staff who interact with govt. officials (“sensitive functions”), personnel involved in sales, project management,

regular interactions with government (such as Tax, Customs)
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“Compliance is not a program, it’s a way of doing SIEMENS
business - promoting integrity at Siemens”

Our mid term objectives

Compliance Risks are known, and

Ensure Compliance = monitored and managed effectively
most efficiently (no systematic breaches)
= managed efficiently

(minimum administrative burden)

= Enable Organization to take integer

Drive Business decisions and live up to Siemens values
Integrity = Promote and drive Collective action in order
to level the playing field for fair competion
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... however, ultimately, controls are not enough. SIEMENS
We need to continue fostering an integrity culture

Questions to guide Siemens employees towards compliant and responsible behavior

@ s it the right thing for Siemens?

9 Is it consistent with Siemens core values
and mine?

© Isitlegal?

@ Is it something | am willing to be held
accountable for?

If the answer is YES to all of those questions,

DON'T WORRY, BE CONFIDENT
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Employees get guidance for their daily work through policies SIEMENS
that are based on external laws and internal values & guidelines

Company

Compliance

Policies *

» Project Business

= Business Partner

» Gifts & Hospitality

= Data Protection

= Environmental
Protection

Business . 0 i |
Conduct Hccﬁﬁa 'Odng ot
Guidelines ealth and Satety

External

Laws

* Examples of Compliance Policies
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IT-based tools make sure, that compliance policies are SIEMENS
implemented in an effective and reviewable way

Policies:* Smart IT Tools: Internal:

* Project Business = Limits of Authority = Maximum support for global

= Business Partner Approval procedure for implementation

= Sponsoring, Donations, external projects » Transparency
Memberships = Business Partner = Standardized processes

= Gifts & Hospitality Due Diligence _ and language

= Compliance Investigations " Sponsoring, Donations

and Memberships

V 4 Y = Approve It External: o
= Minimized corruption risk in

Approval process for

gifts & hospitality the entire value chain
» TRACI * Improved company
Global Compliance Case reputation in the external
Implementation Tracking Tool environment

* Examples
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SIEMENS
Compliance — Progress Report FY 2010

Training? Helpdesk Disciplinary Sanctions in FY 2010
O Participation in person training "Tell Us" & Ombudsman
H Participation web-based training O Not substantiated e e Dismissal/
332 B Substantiated 172 infringements

Separatlon

resulting in

136 /

219 225 235 < 125 13 discipl_inary
~[19 sanctions
Others 2)
Warning
Q4 Q1/10 Q2 Q3 Q4 Q4 Q1/10 Q2 Q4
in thousands
Helpdesk Helpdesk Compliance Staff Worldwide®
"Ask Us" "Tell Us“ Topics FY 2010
1,110 621 598
< 972 Others Leadership / =
\_ 687 699 719 issues //
Internal 170 / 521
Records of &) regulations 869
accounting
Other breach of law Working conditions FY 06 FY 07 FY 08 FY 09

Q4 Q1/10 Q2 Q3 Q4

1) Cumulative  2) Forfeiture of variable payment elements, transfer to another position, suspension  3) Compliance only one area of responsibility
4) Including Implementation Management  5) KPI not continued after successful ramp up of Compliance Organization
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Siemens is the strongest performer in the three
categories of the Diversified Industrials sector

SIEMENS

Siemens is included for the 12t time in a row in the DJSI World Index

Standards for Suppliers |
Human Capital Development
Talent Attraction & Retention
Social reporting

Corporate Citizenship and
Philanthropy

Labor Practice Indicators
Occupational Health and Safety

Sector Leader
"Diversified Industrials"

Dow Jones
( Sustainability Indexes
Member 2011/12

Siemens Score

Average

Scored 46%

Siemens
Score

= Codes of Conduct / Com-
pliance / Corruption&Bribery

= |nnovation Management

» Risk & Crisis Management

= Corporate Governance

= Customer Relationship
Management

Average
Scored
Siemens

Score 94%

Average

Score?d 38%

Siemens

Score 90%

= Operational Eco-Efficiency
= Environmental reporting
= Climate Strategy

= Environmental Policy /
Management System

= Water Related Risks
* Product Stewardship

1) Average score of all assessed companies in the Diversified Industrials sector
Source: SAM, Sustainability Office
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Tapping future growth in emerging markets requires a SIEMENS
proper implementation of compliance

Strengthening local presence in fast-growing markets to gain market share...

A TRANSPARENCY
INTERNATIONAL

CPI 20092
8.0-8.9
7.0-7.9
6.0-6.9 1
40-49 R

3.0-39 0
Bubble size = Estimated 20-29 0

GDP growth from 1990 to 2020 1.0-19H

...Is as important as implementing compliance to protect against the high corruption risk

1) Europe = EU 15 w/o Germany 2) Source: Transparency International — Corruption Perceptions Index 2009
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“Collective Action" fosters high compliance standards SIEMENS
for all market players

= Fight corruption in concert with Customers
competitors and other players

= Create high compliance
standards via a concept of
prevention

S NGOs?

= |Integrate an independent
institution for promotion and
monitoring

A Society

= Define sanctions in case of
violations

Competitors

1) Non-governmental organizations such as Transparency International
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SIEMENS

Collective Action: What we do to drive fair market conditions
/Since ™\ /" Since ™\

Q4/10

2008 2009
Continuous stakeholder Collective Action Project Compliance
dialogue project Learning Initiative
NGO 10 Collective Action Learning Initiative
_Transparency  UN Global Gl B
International Compact ‘; prm| —e—— 7 [ eevrmmaes
World Economi (__ s NP iy
| ¢ .
Forum WORLD 7 foraacias 4ty NS
‘HI__I-, ('il.()l_i_.-}l. - - — .
qm COMPACT - Flght Corruptlon In ]Olnt agreement with « Increase Comp”ance awareness
§ IBLF industry peers and other stakeholders  of current and future business
”gl World Bank * Promote Integrity and Compliance leaders
= Institute Pacts as well as Long-Term Initiatives * Share compliance best practices
cc 108  — in order to foster fair competition in with stakeholders by
—— public sector www.siemens.com
CIPE = www.siemens.com/integrity-
CIPE a*’.%,’ initiative to fight fraud and corruption
A T A - -
— (US$ 100 million over next 15 years) Harvard Knowledge Learning
Case Study? transfer Compliance
Tﬁfsan\
March
1) NGO: Non-Government Organization TI: Transparency International ICC: Internzhb’nu%g%er of Commerce
10: International Organization PACI: Partnering Against Corruption Initiative CIPE: Center for International Private Enterprise

IBLF: International Business Leaders Forum
2) Is designed for class room discussions in university and highlights the importance of business integrity and compliance. Will be taught in the
spring term 2010.
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SIEMENS

Major lessons from the Compliance turnaround

Establish an independent Compliance Organization
with strong governance

Implement a compliance program which interlocks
prevention and sanctions

Let people understand why only clean businesses are
sustainable

Make compliance a rigorous component of the
incentive system

100 kg

@ Collective Action - Find allies to level the playing field

Keep always momentum and be never satisfied

Page 31 September 2011 Siemens AG © 2011, CL GF




SIEMENS

Backup
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Compliance is one of the four main categories SIEMENS
of the Internal Control System

RIC

Risk and Internal Control

Risk identification highlights gaps in internal controls
and influences the identification of necessary control Internal Control System

Enterprise Risk Management : . o
requirements as well as their monitoring. (ICS)

(ERM)

Monitoring of control requirements may result
in the identification of unmitigated risks.

The Policy & Control Masterbook (PCMB) comprises in total ~750 Siemens global control requirements
and forms the basis for the Siemens “In Control” Statement.

me”)/\

Corporate Circulars \\Categories
Strategic CL CO*is governance
, - T owner of 44 control
SO ADS AN B :;, Operations requirements
ICS Self Assessment - [ thereof
Catalogue Financial - 25 CCF**
77 - 19 other sources,
ICS Task Force Output e Compliance e.g. CL COcirculars

Others

* CL CO = Corporate Legal Compliance; ** CCF = Compliance Control Framework

Sources
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Corruption kills our markets

SIEMENS

G A corrupt company
culture diminishes

transparency and
credibility

g With less incentive to
compete on the basis
of quality and price,
product quality
suffers

e Inaccurate

accounting (books
and records) leads to
loss of control
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SIEMENS

Global Compliance Organization in the Sectors and Regions

Employees FY 2007

Employees FY 2009

Corporate

214

Sectors & Reqi
Divisions SIS

> 68 291

2173

Corporate

2 80

Sectors &
Divisions
2195

Regions
> 323

2 598
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SIEMENS

Compliance at Siemens:
Responsibilities and Roles are clearly defined

What is Compliance?

Observing the law in every country where we do business and the applicable Siemens policies -
especially the Siemens Business Conduct Guidelines

Responsibilities and Roles of the Compliance Organization

Support sustainable business success:

Drive a continuous communication about the importance of Compliance for
Siemens

Expertise for Antitrust and Anticorruption (prevent, detect, respond) ¢acilitato,.

All violations of law, regulations or Siemens procedures are Compliance
issues if they entail arisk of penalties or reputational loss to Siemens —

the Compliance Organization assures that all reported compliance violations
are being properly handled, analyzed and remediated together with the
responsible Governance owners and management

Governance for investigations and disciplinary response

Drive collective action initiatives in order to level the playing field
for clean business

Compliance is not a program, it's a way of doing business — promoting integrity at Siemens
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